
committee is not resting. Our 

plans for 2009 include a review of 
methods, forms, and feedback 

from veterinary clinics.  The group 
will celebrate our first Spay Day 

on February 24, 2009 and trays of 
homemade cookies will be deliv-
ered to the clinics as our thank 

you for their contributions!  

Our first year has far exceeded 
our expectations and having eight 
veterinary clinics working with us 

is simply extraordinary! 

Suzanne Gainer, Chair  

Action Committee  

The Action Committee began 

our work by gathering informa-
tion from other non-profit groups 
who were running their own 

spay/neuter programs.  Special 
thanks goes  to The Free Spay 
and Neuter Program of Las 

Cruces, New Mexico for their 

invaluable assistance.  

The next step was to gather 
rates from the local clinics for 
their spay/neuter procedures, 

immunizations, and other related 
costs. One committee member 
put all of these numbers into 

comparative charts. The range 
of costs surprised us all, but 
having an average to work with 

made our job much easier. 

Next, the members began long 

discussions about what services 
we might offer and what dollar 
amount we might be able to 

offer for each one. Ethical 
choices, the desire to do 
ñeverything for every one,ò and 

the hard, cold reality made inter-
esting dancing partners as we 

debated. 

Summer arrived and our meet-

ings had to balance with vaca-

tion schedules and family com-

mitments.  All of the members 
were frustrated by the length of 
time it was taking to get up and 

running, but every single discus-
sion was important to the end 

result. 

Finally, the Action Committee 
made our presentation to the 

local veterinarians.  Their con-
cerns and comments were con-
sidered and we arrived at an 

acceptable procedure and fee 
schedule.  Then we switched 
gears to begin developing the 

procedures, inc luding the 

voucher and intake form.   

The Voucher Program was rati-
fied at the October 2008 Mem-
bers Meeting and the members 

immediately began calling the in
-need pet owners on our waiting 
list.   The first vouchers were 

mailed on October 22, 2008 and 
M-SNAP ended the year 2008 
with 119 vouchers issued.  The 

breakdown by species and pro-
cedure is 57 cat spays, 27 cat 
neuters, 28 dog spays, and 7 

dog neuters. 

Thatôs a lot of action!  But our 

M- SNAP ISSUES 119 VOUCHERS IN 2008  
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Embossed Seal used to validate 

and protect  our voucher.  

M-SNAP was created specifically 
to reduce the indiscriminate 
breeding/euthanasia cycle that is 
responsible for thousands of 
puppies, dogs, kittens, and cats 
being destroyed in Monongalia 
County each year.  

Our primary goal is to fund a 
Voucher Program to assist with 
or pay for the costs associated 
with spaying/neutering pets in 

Monongalia County.  Our secon-
dary goal is to educate the com-
munity about the benefits of 
spaying/neuteringτnot only to 
the animals, but also the pet 
owners and the community.  

In December 2007 a small group 
of people, dedicated to helping 
animals, began discussing the 
problems created by and solu-
tions for pet overpopulation.   

Organizational meetings were 
held in early 2008 and in 
March, M-SNAP became a 
West Virginia Corporation. 

The members began fund rais-
ing in May and mailed our first 
voucher in October.  

If you are interested in learn-
ing more after reading our first 
Annual Report, please call us. 



M-SNAP is proud to be work-

ing with the following veteri-

nary clinics who have chosen 

to provide spay/neuter ser-

vices authorized and funded 

by our Voucher Program.   

Pet overpopulation is every-

oneôs responsibility, but these 

veterinarians are helping in 

the most tangible way possi-

ble.  Together, we look forward 

to reducing the number of 

unwanted puppies and kittens 

entering the Monongalia 

County Canine Adoption Cen-

ter  each year. 

 

Animal Medical Center  

Brookhaven Veterinary Clinic  

Cheat Lake Animal Hospital  

Hillcrest Veterinary Clinic  

Dr. Charles Hyde  

Middletown Animal Clinic  

Morgantown Veterinary Care  

Paw Prints Veterinary Clinic  

 

 

 

Enjoy Entertainment Co  

Farmerôs Market 

 

 

 

Jarvis Photography 

Jeff Anderson 

Other community part-
ners that have contrib-
uted to our remarkable 
year are: 

 

The American Red Cross 

Applebeeôs 

The Board of Realtors 

Center for Civic Engage-
ment 

Document Solutions of 
WV 

Mon. County  Canine 
Adoption Center 

Morgantown Mall  

Morgantown Tour Co. 

The Public Library  

WVU MountainLair  

Mr. Pickwick  

Mylan Park 

Nationwide/PGA 
Playerôs Tour 

Community is a broad 
term encompassing many 
factors ï people, environ-
ment, recreation, property, 
and even animals.  All 
work that positively im-
pacts any of these ele-
ments benefits the com-

munity as a whole. 

M-SNAP hopes to be a 
benefit to communities in 

Monongalia County by: 

M- SNAP HELPS THE COMMUNITY  

VETERINARY CLINICS PARTICIPATING WITH 
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ñChildren trained 

to extend jus-

tice, kindness, 

and mercy to 

animals become 

more just, kind 

and considerate 

in their relations 

with others.ò 

National PTA Congress, 1933  

SignsPlus 

Woofôs  

TopTag Pet ID 

United Way of Mon. & 
Preston Counties 

WCLG 

WAJR    

                                                     

In May 2008, we estab-

lished a Pass-Through ac-

count with Greater Mor-

gantown Community Trust 

(GMCT) to receive tax 

deductible donations and 

to manage our grants. 

reducing the tax dol-
lars being spent on 

animal control 

providing county resi-
dents with spay/neuter 

assistance 

reducing feral cat 

populations  

providing community 
education, from pre-

schoolers to seniors. 

THE COMMUNITY HELPS M - SNAP  



 

I t is a difficult time to be a 

charity organization because 

everyone is competing for do-

nations and support.  

M-SNAP members feel that it 

is important to demonstrate 

that we are willing to work 

hard to accomplish our goals.  

Our members held yard sales, 

sold tickets to a national golf 

tournament, participated in 

several craft fairs, sold tickets 

to athletic events, distributed 

donation jars, applied for 

grants, sold pet items at nu-

merous community events, 

and ventured into the E-

commerce world, becoming 

an Amazon Associate in Au-

gust. 

In 2008, we applied for and 

received grant funding from 

the Greater Morgantown 

Community Trust, the 

Weldon Family Trust Foun-

dation (BB&T), the Greg 

Biffle Foundation, and the 

Cesar and Ilusion Millan 

Foundation.  

M-SNAP began  in January 

2008 with about 20 members. 

M-SNAP was incorporated 

with only one class of mem-

bersðthose paying dues and 

having voting rights.  Our 

membership has grown to 64. 

The membership form, busi-

ness card, and membership 

card were designed and 

printed.  

The Membersô Meeting is held 

the first Sunday of each month 

and is open to the public.   

Our calendar and membership 

forms are available on our web-

site.  

Pat Frisby, Chair  

other committees at public 

events. 

One special activity was to 

publish a Memory Book in  

memory of Georgia Swierc, 

founding  member and first 

secretary of M-SNAP, who 

died March 17, 2008.  Copies 

were given to her brother and 

two nieces at the funeral. 

On the project side, the mem-

bers helped supply and/or 

staff about a dozen joint events 

with fund raising.  One of our 

members spoke at a WVU-

hosted Community Wellness 

Seminar.  Our committee de-

signed and distributed a 

Teacher Questionnaire, in-

tended to help us plan our 

education activities.  We cre-

ated a favorite links list and  

found calendar software for 

the website.  Several members 

did a ñStory Timeò - compris-

ing  a puppet show, book read-

ing, and craft activityðfor 

young children at the public 

library.  Finally, we created 

Our first year involved up 

front organization as well as 

outreach activities.  For the 

former, we got the web site up 

and running, wrote our job 

description and drafted, re-

viewed, and refined our long 

term goals.  Our members 

used the goals to come up with 

our projects list.  We also 

made a good start on creating 

and/or collecting outreach 

materialðhandouts, tip sheets, 

a giant banner, books and 

posters ð for use by us and the 

FUND RAISING COMMITTEE  

MEMBERSHIP COMMITTEE  

COMMUNITY OUTREACH COMMITTEE  
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Pat Frisby, Ashley Lester, and Lucinda Valero in 

costume for the WVU Homecoming parade. 
Our float  in the WVU Homecom-
ing  parade was float was a big  hit! 

publicity for M -SNAP via 

public service announce-

ments and press releases.  

Our last big achievement of 

2008 was to draft a procla-

mation for the Morgantown 

City Council to declare Feb-

ruary 24th ñMorgantown 

Spay Neuter Dayò; it has 

been approved and our first 

Spay  Neuter Day activities 

will be held in February, 

2009.  

Carolyn Grinberg, Chair  

Nancy Young and Suzanne Gainer at WVUôs Mountaineer Week. 


